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This Quick Insight delves deep into the organizational structure and culture 

of Uganda's High Court, with a specific focus on the application of the HPO 

Framework. Examining the performance of the High Court provides insights 

into how structural and cultural adjustments can enhance service delivery 

in the public sector. The article is particularly valuable for professionals in 

the public sector, policymakers, and anyone interested in improving judicial 

systems. It highlights the challenges faced by Uganda's High Court and 

offers practical strategies for other government institutions aiming for 

better performance.

Organizational insights from Uganda’s High Court study

TOWARD EXCELLENCE IN 

PUBLIC GOVERNANCE

This Quick Insight is the management summary of: Kintu, P. and de Waal, A. (2021), “Impact of structure and culture on 

organizational performance: the case of Uganda’s High Court”, SN Business & Economics, Vol. 1, Article 123.
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Embrace the HPO Framework: The High-Performance Organization (HPO) 

Framework is an effective blueprint for public sector organizations to enhance their 

service delivery. This framework emphasizes aspects like continuous improvement 

and renewal, openness and action orientation, long-term orientation, and quality of 

management and employees.

Recognize the Significance of the Organizational Structure: An organization's 

performance is influenced by its structural design, encompassing hierarchy levels, 

task delineations, and reporting systems. Effective alignment of processes and 

structure can enhance efficiency and overall performance.

Importance of Organizational Culture: The culture within an organization, defined by 

shared beliefs, values, and behaviors, can heavily impact organizational 

performance. Effective leadership, clear role definitions, and ensuring that individual 

employee values align with organizational culture can dramatically boost output 

and efficiency.

Applications Beyond the Judiciary: The insights from this research, while focused on 

the High Court of Uganda, can offer actionable strategies to improve performance in 

other public sector institutions. Implementing structural and cultural enhancements 

can pave the way for broader sectorial advancements.

KEY TAKEAWAYS
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Introduction

There has been a rising demand since the 1990s for a more efficient public sector, especially 

within the judicial system. People expect justice to be timely, fair, and efficient as this instills 

confidence in society and draws investors to boost national development. The increased 

expectation has prompted governments, experts, and policy-makers worldwide to look for 

ways to boost public sector efficiency. Since the late 1990s, many developing countries have 

launched extensive public-sector reforms. Specifically, within the judiciary, efforts have been 

made to introduce new regulatory frameworks, decentralize court systems, and restructure 

judicial services, like the Justice Law and Order Sector (JLOS) in Uganda. However, many of 

these reforms have not lived up to public expectations. In Uganda, many injustices remain 

unaddressed, legal cases drag on, and the public's perception of the judiciary remains 

negative. There is a clear need to upgrade and bolster Uganda's High Court system to better 

serve citizens and businesses. This article examines how modifications to the judiciary's 

structure and culture could improve its performance using the High Performance 

Organization (HPO) framework, a tested method to assess and improve organizational 

performance.

The High Court System in Uganda

The 1995 Uganda Constitution outlines that the judiciary's role includes resolving disputes, 

administering justice, protecting human rights, promoting the rule of law, enforcing law and 

order, licensing, and overseeing court brokers. The Ugandan Judiciary includes the Supreme 

Court, Court of Appeal, High Court, and Magistrates Court. Historically, up to the early 1970s, 

Uganda's court system was seen as highly effective. However, political upheavals in the 

1970s led to an erosion of judicial standards and the eventual breakdown of the court 

system. Problems like delayed justice, corruption, understaffing, and inadequate facilities 

have since plagued the judiciary.

From the 1990s onwards, the Ugandan government launched reforms to improve the court 

system's efficiency and accessibility. These included creation of new magisterial areas, 

establishment of the JLOS, adding more magistrates and judges, revising court procedures, 

and building new court facilities. Despite these efforts, challenges like prolonged case 

durations, lost court documents, negative public perception, and allegations of corruption 

persisted. The consistent underperformance of the High Court, particularly given significant 

financial investments in reforms, indicates an urgent need for a more effective organizational 
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structure and a culture shift within the judiciary. This study will use the HPO framework, a 

proven tool for assessing and elevating performance, to determine if the High Court system 

in Uganda can benefit from structural and cultural enhancements.

The HPO Framework Explained

The HPO Framework is a blueprint for organizations aiming to consistently outperform their 

competitors. An HPO not only delivers superior financial returns but also excels in non-

financial metrics by rigorously concentrating on pivotal organizational aspects. This 

framework highlights five key factors that drive an organization towards high performance:

1. Continuous Improvement & Renewal: HPOs are distinguished by their relentless 

pursuit of better strategies and processes. They focus on consistent innovation, 

simplification, and alignment with organizational goals.

2. Openness & Action Orientation: HPOs promote an environment where 

continuous dialogue is encouraged, decisions are made collaboratively, and 

change is embraced to propel organizational growth.

3. Management Quality: Trust and integrity are foundational in HPOs. Managers 

make decisions promptly and take action swiftly. They prioritize coaching their 

team members and demonstrate exceptional leadership skills. Moreover, they 

decisively address any underperformance.

4. Employee Quality: HPOs recognize the importance of having a diverse, 

adaptable, and well-trained workforce. They invest in equipping their teams with 

the necessary skills and tools to be resilient and flexible in various situations.

5. Long-term Orientation: HPOs focus on nurturing lasting relationships with 

clients and often expand these through strategic partnerships. They serve clients 

to the best of their ability. Stability in leadership, with leaders serving extended 

tenures and internal promotions for management roles, further solidifies their 

long-term orientation. Additionally, they ensure a secure and encouraging work 

environment.
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Studies have validated a positive correlation between these five HPO factors and 

organizational performance. To gauge its HPO status, an organization can utilize the HPO 

questionnaire. This instrument, consisting of 35 questions related to HPO traits, allows 

managers and employees to assess the organization's current standing. By averaging the 

responses (rated on a scale from 1, being "very poor", to 10, being "excellent"), organizations 

can pinpoint areas that need enhancement to truly attain the HPO quality level.

The Role of Organizational Structure 

The success and endurance of an organization, be it short-term or long-term, are influenced 

by its organizational structure. This structure encompasses levels of hierarchy, assigned 

responsibilities, the roles of both employees and leaders, integration techniques, and 

problem-solving strategies. Additionally, the structure defines official task delineations and 

reporting systems. A well-designed organizational structure optimally allocates powers and 

responsibilities to meet the organization's evolving requirements. When an organization's 

processes align seamlessly with its structure, it paves the way for growth and heightened 

performance. However, if not correctly set, the structure can hinder employee effectiveness, 

skill application, and decision-making processes. Poor structural design can also impede 

communication among various organizational sectors, diminishing overall efficiency and 

growth. Based on literature emphasizing the role of organizational structure in influencing 

performance, we propose our first hypothesis: H1: The High Court's organizational structure 

significantly impacts its HPO score.

The Role of Organizational Culture

Culture embodies a set of shared beliefs, values, behaviors, standards, and symbols. Culture 

characterizes an organization and sets it apart from others. Typically, public sector 

organizations with a robust culture outperform those with weaker inter-departmental links, 

reduced coordination, limited delegation authority, and sparse interpersonal connections 

among staff. Employee commitment to the organization soars when their individual values 

resonate with the organizational culture. This alignment is paramount for boosting 

organizational output. A potent organizational culture fosters employee confidence, 

dedication, and ethical conduct, thereby enhancing overall work quality and efficiency. 

Within the realm of court systems, the behavior of judicial staff plays a pivotal role in 

performance. Notably, this behavior can vary, even under a shared legal framework, 

depending on the organization or region. With literature insights into the influence of 
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organizational culture on performance, we put forth our second hypothesis: H2: The High 

Court's organizational culture significantly impacts its HPO score.

Research Approach

We gauged organizational structure using parameters like organizational design, strategic 

planning, technological integration, human resource allocation, and workflow management. 

For assessing organizational culture, we considered leadership styles, individual employee 

contributions, and role-specific behaviors. The HPO status was ascertained using the HPO 

factors management quality, continuous improvement and renewal, long-term orientation, 

openness and action orientation, and employee quality.

Analysis and Results of the Research

The High Court of Uganda was responsible for interpreting legislation, presiding over cases, 

and providing legal counsel to the government and the public. With its structure 

encompassing eight distinct divisions and twelve court circuits, the High Court had an 

extensive network, also overseeing several subordinate courts. To gather data, HPO 

Questionnaires were disseminated across multiple court circuits.

On Organizational Structure:

• The results exhibited a statistically significant positive correlation between the court's 

organizational structure and the HPO framework. This suggests that enhancing 

aspects of the organizational structure, such as strategy, workflow dynamics, and 

resource allocation, directly augments the court's HPO level.

• Each individual factor within organizational structure – be it strategic formulation, 

streamlined workflows, an articulate organizational design, or resource management – 

was found to have a statistically meaningful relationship with the HPO framework. A 

well-structured strategy, workflow, organizational design, and resource adequacy 

could elevate the High Court of Uganda's status to an HPO.

• Given these findings, we can confidently confirm our first hypothesis, H1: The 

organizational structure of the High Court significantly contributes to its HPO score.
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On Organizational Culture:

• Similarly, a positive statistical relationship was discerned between the High Court's 

organizational culture and the HPO framework. This implies that amplifying elements 

within the organizational culture, such as leadership quality and clarity of roles, would 

bolster the court's HPO ranking.

• All three constructs underpinning organizational culture – leadership, employee 

quality, and role clarity – showcased a statistically significant association with the HPO 

framework. Effective leadership, an efficient workforce, and clear role delineation are 

pivotal in elevating the High Court of Uganda to an HPO.

• Based on these insights, we can confirm our second hypothesis, H2: The 

organizational culture of the High Court plays a crucial role in determining its HPO 

score.

Conclusion

Our research findings emphasize the relevance and applicability 

of the HPO framework in gauging the performance of the High 

Court of Uganda. To bolster the HPO stature of the High Court, it 

is essential to prioritize areas like 'continuous improvement’ and 

cultivating a culture of 'openness and proactive action.' Both our 

proposed hypotheses, which emphasized the positive and 

statistically significant correlations between the High Court's 

organizational setup, its cultural attributes, and its HPO standing, 

have been validated through our research. In essence, our research not only highlights 

pathways to enhance the efficiency of the Ugandan High Court but also suggests avenues 

for elevating performance across other public sector institutions in Uganda.
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ARE YOU READY TO TRANSFORM YOUR 
ORGANIZATION INTO AN HPO?

It all starts with insight, obtained through an HPO diagnosis. This diagnosis shows you how 

your organization —or even just a specific department— scores on the success factors of 

High Performance Organizations. You will receive development points/improvement 

themes that can be tackled by managers and employees together. The HPO diagnosis acts 

as a mirror, in which you honestly look at your organization (or part of it) and yourself: how far 

are we on the path to becoming an HPO? It helps you identify the ‘hard nuts to crack’: the 

focus areas that need to be addressed to realize your strategy and become an HPO. You 

determine your current level (the starting point) and use this as a basis to measure the 

effectiveness of the HPO transition. It also strengthens the ‘sense of unity’ within your 

organization: by identifying and addressing shared, supported improvement themes.

Achieving or maintaining the status of an HPO comes with a range of financial and strategic 

benefits for everyone involved: the organization, the customers, and the employees.

Customer Focus: An HPO is invaluable to its customers. The primary goal is to boost 

customer value and satisfaction. 

Employee Engagement: Aiming for high performance re-energizes your team. It 

leads to increased job satisfaction as HPOs concentrate on what genuinely drives 

organizational success. It’s not a new project; it’s a new mindset and approach to work. 

Adaptability: An HPO is designed to evolve. It thrives in our ever-changing, 

competitive world, making your organization more resilient and future-proof. This is 

achieved through ongoing adjustments, learning, and improvements.

8

Customized HPO Diagnoses

Interactive Lectures and Workshops on the HPO Framework

Comprehensive Interviews, Articles, Books, and Networking Opportunities

Guidance in Implementation Led by our HPO Experts

Our Offer

https://www.hpocenter.com/service/hpo-diagnosis/
https://www.hpocenter.com/service/hpo-diagnosis/
https://www.hpocenter.com/service/workshops-seminars/
https://www.hpocenter.com/articles/
https://www.hpocenter.com/knowledge-inspiration/hpo-book/
https://www.hpocenter.com/hpo-experts-en/


Why choose the HPO Center?

Experience & Credibility

With over 15 years of practical experience combined with rigorous scientific research, 

the HPO Center is at the global forefront of organizational improvement advice.

Global Knowledge Center

Based in the Netherlands, the HPO Center collaborates with partners, including in 

emerging markets, with the aim of fulfilling its mission to improve organizations 

worldwide.

Unmatched Expertise

HPO doesn't stop at diagnosing organizations. We also explore, investigate, and delve 

deeply into related topics such as High Performance Leadership, Silo-busting, 

Futurizing, Social Value Creation, and High Performance Business Ecosystems—

evidence of our commitment to continually expand the HPO universe.

More than Just an Organization

With a passion for inspiring, stimulating, and networking, the HPO Center is not just an 

organization; it's a movement. Through scientific and professional publications (all 

freely available at hpocenter.com and www.hpocenter.nl), books, seminars, and 

roundtables, we continually disseminate the knowledge of the HPO Framework and 

unite professionals interested in continuous improvement and excellence.
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Considering an HPO transformation?

The HPO Center is ready to support and guide you on your journey toward high 

performance. Contact us today for an inspiring conversation or to experience an HPO 

workshop. Together, we'll redefine your performance.

Telefoon: +31 (0)35 603 7007

Email: schreurs@hpocenter.com

Website: www.hpocenter.com

Contact: Marco Schreurs

HPO Center 

Oude Enghweg 2 

1217 JC Hilversum

The Netherlands

https://www.hpocenter.com
https://www.hpocenter.nl
mailto:schreurs@hpocenter.com
https://www.hpocenter.com
https://www.hpocenter.com

