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This Quick Insight discusses the adaption of the HPO framework to
Thailand's distinct business environment. It examines the dynamic
challenges Thai organizations face, from political shifts to the rise of social
media and corporate social responsibility. While the HPO framework is a
model for consistent excellence, the article emphasizes the need for its
customization in the Thai context. Essential for business leaders,
consultants, and academics, it offers insights on how the HPO framework
can serve as a strategic tool for Thai leaders, preparing them for future

challenges.

This Quick Insight is the management summary of: de Waal, A., Goedegebuure, R. and Akaraborworn, C.T. (2014), Adapting
the high performance organization framework to the Thai context, Measuring Business Excellence, Vol. 18 No. 2, 2014, pp.
28-38.
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KEY TAKEAWAYS

The evolving landscape for Thai businesses: The changing dynamics for Thai
enterprises are influenced by a myriad of factors such as political shifts, the
prominence of social media, and a heightened focus on corporate social
responsibility. To navigate these challenges, businesses will need a unique edge,
strategic alliances, and a heightened focus on customer satisfaction.

Essence of the HPO Framework: The High-Performance Organization (HPO)
framework is a model for consistent excellence. Derived from extensive research, it
identifies five pivotal factors: Management Quality, Openness and Action-
Orientation, Long-term Orientation, Continuous Improvement and Renewal, and
Employee Quality, all of which are supported by 35 specific characteristics.

Validation and customization of HPO for Thailand: The research underlines a strong
correlation between the HPO framework and improved organizational outcomes.
The framework acts as a compass, and is guiding but not prescribing. However,
applying the framework to the Thai business landscape required tailoring, especially
regarding attributes of long-term orientation.

HPO's Global relevance and versatility: Despite cultural and business nuances
in Thailand, for international comparisons, the original HPO model retains its
relevance. This underlines the adaptability and global applicability of the HPO
framework.

Future implications for Thai Organizations: The HPO framework emerges as a
strategic tool for Thai business leaders. Its structure and insights aid them in
molding superior and resilient organizations. The model stands as a beacon for
these enterprises, preparing them to confront and overcome the multifaceted
challenges ahead.
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Introduction

A pivotal study sought insights from Thailand's top-tier executives and business
professionals about the management trends and strategies unique to this country. As a
result, numerous potential future scenarios for Thai organizations emerged. Some core

themes and priorities stood out:

+ Facing the unpredictable: The changing business landscape requires Thai organizations
to evolve and be unique. This is especially important given unpredictable elements like
political upheavals, the pervasive power of social media, and the growing emphasis on

corporate social responsibility.

« Standing out in the crowd: The future calls for a distinct jump in service quality, a
stronger brand presence, cutting-edge technological adoption, better market reach, and

innovative design.

« Strategic collaborations: There is an increasing push towards forging strategic alliances

and ensuring outsourcing endeavors turn out successfully.

+ The customer at the forefront: A renewed and heightened focus on increasing

customer satisfaction emerges as a unanimous priority of Thai organizations.

One promising approach to navigate these emerging priorities is the concept of a High-
Performance Organization (HPO). An HPO is more than just a high-achieving entity. It is an
organization that consistently outpaces its competitors, both in financial and non-financial
metrics, for at least five years. This is achieved by maintaining a disciplined focus on core

organizational values and priorities.

Given these benefits, embracing the HPO framework seems like a logical next step for Thai
enterprises. Yet, there is a significant caveat. Many of the high-performance concepts have
their roots in Western management theories. The application of such concepts is not always
seamless across different cultural and business landscapes. Before Thai business leaders
move ahead with the HPO framework, it is crucial to ensure that this framework can be

adapted effectively to resonate with Thailand's unique business ethos.
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Deciphering the HPO blueprint

The HPO Framework
Built upon extensive research and empirical studies, the HPO framework presents a
paradigm for organizational excellence. This framework emerged through a two-phase

approach: an extensive literature review followed by an empirical worldwide survey.

Phase 1: Literature Review and Characteristics Identification

The journey began with an intensive scan of existing literature, eventually consolidating a
robust set of 290 studies that spotlighted the factors of importance for achieving high
performance and excellence. To decode commonalities among these studies, a systematic

identification of HPO characteristics ensued:

1. Key elements, deemed as essential for high performance by the respective authors, were
extracted from each publication.

2. These elements were funneled into a matrix to lay down the foundational framework
factors.

3. From this matrix, 189 unique characteristics associated with high performance were
identified.

4. The "weighted importance" for each characteristic was computed by discerning its
frequency across the studied categories.

5. Based on the weighted significance, 54 characteristics with an importance of nine percent

or more emerged as the core determinants of a potential HPO.

Phase 2: Empirical Study and Refinement

The 54 derived HPO characteristics were translated into a structured questionnaire,
targeting managers and employees during various lectures and workshops conducted by
the study's author and his peers globally. Respondents evaluated their organization's
prowess on each of the HPO traits, using a scale from 1 (being very poor) to 10 (signifying
excellence). Additionally, they gauged their organization's performance against peer groups.
This survey attracted responses from 1,470 organizations, totaling 2,015 individual inputs.
Utilizing statistical methodologies, 35 characteristics, demonstrating both significant and

strong links with organizational outcomes, were pinpointed as the definitive HPO traits.
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The Blueprint of an HPO

Defining an HPO

From the in-depth research emerged a holistic description of an HPO: "An organization that
consistently outperforms its peers over a span of five years or more, grounded in a
disciplined concentration on its core essence and values." The HPO framework is
encapsulated by five pivotal factors and is further supported by 35 specific HPO

characteristics. The five key HPO factors are:

Management Quality (MQ): In an HPO there is a significant emphasis on mutual trust,
respect, and fairness. Leaders exude integrity, commitment, and decisiveness, while also
upholding a culture where accountability thrives. For an HPO, ensuring that everyone is

aligned with its values and strategy is paramount.

+ Openness and Action-Orientation (OAO): HPOs nurture an environment where
transparency reigns supreme. Employee perspectives are not just heard, but valued,
creating a culture where missteps become learning opportunities. A constant exchange
of knowledge and a dedication to performance refinement are staples, with leaders at

the helm of fostering a dynamic, ever-evolving high performance ethos.

Long-term Orientation (LTO): These organizations are not just fixated on immediate
gains; they are vested in cultivating enduring relationships with stakeholders, ensuring
long-term growth and prosperity. They prioritize internal talent, nurturing leadership from

within, while also striving to ensure a secure and stable work environment.

+ Continuous Improvement and Renewal (Cl): HPOs are adept at reinventing their
strategies to stay relevant. This involves incessant innovation, refining processes, and
keeping an ear to the ground to anticipate market shifts. Core competencies are

optimized, while less important functions are outsourced.

- Employee Quality (EQ): HPOs recognize the power of diversity and flexibility within their
teams. They invest in upskilling their employees, fostering resilience and adaptability. As

a result, they enjoy a surge in creativity and organizational outcomes.
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Performance and the HPO Factors

Empirical evidence from the research underscores a positive relationship between the HPO
factors and competitive performance: superior HPO factor scores translate to heightened
organizational results. It is also evident that a harmonious balance among all HPO factors is

crucial for optimal performance.

Organizations that want to evaluate their HPO stature can use the HPO Questionnaire. This
instrument, grounded in the 35 HPO characteristics, offers a spectrum of scores from 1
(indicating poor performance) to 10 (representing excellence). The cumulative average then

becomes the beacon, highlighting areas necessitating improvement for HPO transformation.

Interpreting the HPO Framework

While the HPO Framework offers a robust scaffold validated by scientific research, it is not a
one-size-fits-all prescription. It provides a clear direction on "what" needs enhancement but
remains silent on the "how" to enhance. It is up to the organizational leaders to adapt and
customize the framework to the organization's unique context, ensuring it is tailored to their
specific situation, culture, and organizational nuances. In essence, the HPO Framework is a

compass, not a map, guiding organizations toward sustainable excellence.

Research methodology and findings for Thai organizations

Approach
The HPO Questionnaire was disseminated amongst attendees of various seminars and
conferences, conducted in Thailand by the lead author. With 216 meticulously completed

questionnaires at hand, a rigorous data analysis ensued.

Analysis and Validation

Using a Confirmatory Factor Analysis (CFA), the gathered data pertaining to the 35 elements
of the HPO Framework was assessed to verify if it can be categorized under the five
recognized factors: Cl, OAO, MQ, EQ, and LTO. The findings emphatically ratified the
applicability of the HPO Framework within the Thai context.
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Insights and Tailoring

While a significant alignment with the original HPO Framework was observed, certain
adjustments, caused by the distinct nuances of the Thai business landscape, were essential.
One pivotal observation was the omission of items associated with the Long-Term

Orientation (LTO) factor. This could be attributed to a couple of plausible scenarios:

In the Thai context, attributes synonymous with long-term orientation may already be

encapsulated within other characteristics.

Thai respondents may not perceive a discernible association between the items in

question, because a long-term orientation is naturally already part of their daily lives.

Implications and Future Use

For international comparisons involving Thai organizations, the original framework with its
five factors and 35 characteristics remains relevant. This emphasizes the versatility of the
HPO Framework. Hence, the HPO Framework stands as a robust tool, primed to guide Thai
leaders in sculpting superior organizations, poised to tackle the diverse challenges

delineated earlier.
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ARE YOU READY TO TRANSFORM YOUR
ORGANIZATION INTO AN HPO?

It all starts with insight, obtained through an HPO diagnosis. This diagnosis shows you how

your organization —or even just a specific department— scores on the success factors of
High Performance Organizations. You will receive development points/improvement
themes that can be tackled by managers and employees together. The HPO diagnosis acts
as a mirror, in which you honestly look at your organization (or part of it) and yourself: how far
are we on the path to becoming an HPO? It helps you identify the ‘hard nuts to crack’: the
focus areas that need to be addressed to realize your strategy and become an HPO. You
determine your current level (the starting point) and use this as a basis to measure the
effectiveness of the HPO transition. It also strengthens the ‘'sense of unity' within your

organization: by identifying and addressing shared, supported improvement themes.

Achieving or maintaining the status of an HPO comes with a range of financial and strategic

benefits for everyone involved: the organization, the customers, and the employees.

Customer Focus: An HPO is invaluable to its customers. The primary goal is to boost

customer value and satisfaction.

Employee Engagement: Aiming for high performance re-energizes your team. It
leads to increased job satisfaction as HPOs concentrate on what genuinely drives

organizational success. It's not a new project; it's a new mindset and approach to work.

Adaptability: An HPO is designed to evolve. It thrives in our ever-changing,
competitive world, making your organization more resilient and future-proof. This is

achieved through ongoing adjustments, learning, and improvements.

Our Offer

Customized HPO Diagnoses

Interactive Lectures and Workshops on the HPO Framework

Comprehensive Interviews, Articles, Books, and Networking Opportunities

Guidance in Implementation Led by our HPO Experts
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https://www.hpocenter.com/service/hpo-diagnosis/
https://www.hpocenter.com/service/hpo-diagnosis/
https://www.hpocenter.com/service/workshops-seminars/
https://www.hpocenter.com/articles/
https://www.hpocenter.com/knowledge-inspiration/hpo-book/
https://www.hpocenter.com/hpo-experts-en/

Why choose the HPO Center?

Experience & Credibility
With over 15 years of practical experience combined with rigorous scientific research,

the HPO Center is at the global forefront of organizational improvement advice.

Global Knowledge Center
Based in the Netherlands, the HPO Center collaborates with partners, including in
emerging markets, with the aim of fulfilling its mission to improve organizations

worldwide.

Unmatched Expertise

HPO doesn't stop at diagnosing organizations. We also explore, investigate, and delve
deeply into related topics such as High Performance Leadership, Silo-busting,
Futurizing, Social Value Creation, and High Performance Business Ecosystems—

evidence of our commitment to continually expand the HPO universe.

More than Just an Organization
With a passion for inspiring, stimulating, and networking, the HPO Center is not just an
organization; it's a movement. Through scientific and professional publications (all

freely available at hpocenter.com and www.hpocenter.nl), books, seminars, and

roundtables, we continually disseminate the knowledge of the HPO Framework and

unite professionals interested in continuous improvement and excellence.

Considering an HPO transformation?

The HPO Center is ready to support and guide you on your journey toward high

performance. Contact us today for an inspiring conversation or to experience an HPO

workshop. Together, we'll redefine your performance.

@\ _ HP O HPO Center Telefoon: +31 (0)35 603 7007
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Oude Enghweg 2 Email: schreurs@hpocenter.com
CENTE
) inspiation & know-how to excel 1217 JC Hilversum Website: www.hpocenter.com
The Netherlands Contact: Marco Schreurs
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