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BUSINESS INSIGHTS FROM THE
COVID-19 ERA __

strategies for resilience and reinvention in uncertain times
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This Quick Insight delves into the business strategies that emerged during

the COVID-19 era, focusing on resilience and reinvention in times of
uncertainty. It compiles key strategies and lessons learned from
organizations that navigated the pandemic, emphasizing the importance of
employee well-being, agility, digital transformation, and strong
communication. The research also highlights the need for redefining
organizational vision, embracing CSR, and future-proofing against potential
crises. This Insight is a valuable resource for businesses seeking to
understand and apply the lessons of the COVID-19 pandemic to achieve
long-term success and stability.

This Quick Insight is the management summary of the article: de Waal, A, Linthorst, J. and Hetterschijt, C. (2021), “Lessons
Learned by Organisations during the COVID-19 Pandemic’, International Journal of Management and Applied Research, Vol.
8, No. 1.
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KEY TAKEAWAYS

Employee Well-being is Paramount: The Covid pandemic underscored the
importance of mental health and well-being. Managers need to recognize, address,
and support the emotional and physical welfare of their teams, especially during
times of uncertainty and change.

Adopt a Flexible and Agile Approach: Organizations that thrived were those that
showed agility in their operations and strategies. This means moving away from
strict yearly targets and plans, and focusing on adaptability, resilience, and rapid
response to changing circumstances.

Embrace Digital Transformation: In the face of remote work and distancing
measures, companies need to fully adapt to digital solutions. This involves
increasing the reliability of online operations, enhancing virtual communication, and
investing in IT infrastructure.

Strengthen Communication: With the rise of remote work and virtual teams,
communication has become even more vital. Managers need to ensure regular,
clear, and effective communication, both in terms of frequency and quality.

Redefine Organizational Vision and Purpose: Businesses need to reevaluate their
missions, products, stakeholders, and sourcing strategies in light of the new realities.
This also involves better understanding the broader societal impacts of their
business and adopting a proactive approach to Corporate Social Responsibility (CSR)
and social value creation.

Future-Proofing is Crucial: Beyond just reacting to the pandemic, organizations must
anticipate future challenges, whether they're health, environmental, or
technological-related. Adopting a dynamic futurize process and holistic risk
management strategies will ensure higher long-term resilience and sustainability.
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INTRODUCTION

The COVID-19 pandemic significantly impacted businesses. A third of businesses were not
prepared for it. Those that were prepared for a crisis, often lacked plans for this type of crisis
involving a contagious disease. Over 70% of businesses found it challenging to shift to
remote work, and many faced issues like dropping employee morale and decreasing
productivity. The pandemic led 40% of businesses to halt some operations and 10% faced a
complete shutdown. A staggering 83% of businesses had to alter their operations due to the

pandemic.

We wanted to understand how organizations are adapting to the new reality of the post-
pandemic era by reviewing existing literature and interviewing managers from 19 Dutch,

Spanish, and British companies.

STRATEGIES FOR NAVIGATING PANDEMICS

Our research shows that there are some key strategies that these organizations have

adopted to deal with the pandemic, which could be useful for when new crises arise:

1. Digital Transformation: Shift towards online operations. This includes increasing

remote work and setting up virtual teams worldwide.

2. Enhanced Communication: With remote work, businesses need to focus on
better virtual leadership and communication using tools like Skype, Microsoft

Teams, and Zoom.

3. Corporate Social Responsibility (CSR): Address the societal impacts of business,

like environmental concerns and income inequality, more proactively.

4. Organizational Resilience: Move away from only efficiency to also focus on

agility, so businesses can quickly respond to unexpected events.

5. Redefine Organizational Vision: Businesses reconsider their mission, products,

stakeholders, and sourcing strategies.

6. Collaboration: Strengthen partnerships across sectors to solve problems faster

and more efficiently.
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10.

11.

12,

13.

14.

15.

Agile Operations: Make processes more resilient and agile, decentralize

decision-making, and promote flexibility in working models.

Employee Well-being: Recognize and support the emotional well-being of

employees.

Remote Work Infrastructure: Organizations streamline operations for a
distributed workforce which no longer works physically in the organization,

focusing on collaboration and accountability.

Network-Based Structure: Transition from traditional hierarchies to a more agile

and responsive network of teams.

Diverse Sourcing: Ensure sourcing is not too dependent on a few key suppliers

to reduce vulnerabilities.

Focus on Long-term Sustainability: Prioritize the long-term health of the

organization and focus on stakeholder relationships.

Invest in IT: Increase digitization, automation, and use of technologies like loT
(internet of things) and Al (arteficial intelligence) to meet the needs of a contact-

free economy.

Reevaluate Organizational Purpose: Instead of returning to the old ways,

organizations should embrace the new reality and define their place in it.

Holistic Risk
Management:
Understand potential
threats and regularly \

review and update risk
management and
business continuity

strategies.
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IMPACT OF COVID-19

In an evaluation of the effects of COVID-19 on organizations, we made the following

observations:

Positive Outcomes of COVID-19

Positive outcomes of COVID-19 for the interviewed
organisations

Number of times mentioned

Working from home is viable 10
People showing more solidarity/commitment/
collaboration with each other °
Increased speed/flexibility/decisiveness/efficiency of ;
work
Breaching of organisational hierarchy and willingness to 6
change old working patterns
More trust of managers in employees and vice versa 6
Opportunity to work on ecological measures (f.i. less car 6
travel)
Strengthening of the innovative culture / opportunity to 6
develop new products and services
People becoming more self-sufficient/efficient, taking

accountability, having a can-do attitude 5
Development of the right mindset for the new reality 3

More attention for and thinking about the 'bigger
. , L 3

picture' and future of the organisation
Better and more integrated communication in the 5
organisation

Strengthened relations with clients and partners 2

Table 1: Positive outcomes of the COVID-19 actions taken among colleagues, and an overall innovative

culture.

p

A

HPO CENTER QUICK INSIGHTS




Lessons learned during Covid-19

Lessons learned during Covid-19 Number of times mentioned
Blended processes (e.g. in-house + remote) are also 7
effective
Forget yearly targets and plans, survival and agility of
the organisation is most important 5
Make sure the organisation is agile enough to easily
adapt to changes 5
Understand the IT architecture and its possibilities/
functionality 5
Communicate, communicate, communicate 3
Need for employee involvement is an important drive
for creative solutions 3
Quickly develop new policies on the way the 5
organisation is going to work
Virtual communication shortens lines and increases 5
quality of communication
Sense of urgency makes things possible, so after 5
COVID-19 keep creating this sense
Tailor organisational policies/procedures/resources 5
more to the individual's situation
Have an eye for the issues regarding working from 5
home (f.i. work/life balance, social aspects)
As a company stay true to the organizational values 1
Be prepared for a crisis (‘fail to plan is plan to fail") 1
Keep giving each other compliments 1
Maintain a highly visible leadership style 1
Watch out as management to get too much bogged )
down in operations at the expense of strategy

Table 2: Lessons learned so far from the COVID-19 crisis
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Key Takeaways from Organizations’ Experiences

Despite the variety of lessons learned across various organizations, a common theme
emerged: the critical importance of employee welfare, both physically and mentally.
Successful crisis management involves listening and supporting employees, focusing on
their well-being, being accessible as a manager, setting feasible goals, and showing

empathy.

Future Preparations

Although there are lessons learned from the COVID-19 pandemic, it is essential not to
become complacent. Organizations must anticipate new challenges arising from the
pandemic aftermath, such as financial strains and long-term health issues. Moreover,
preparing for other potential disruptions, like environmental disasters or cyber-attacks, is
crucial. Organizations should implement a dynamic futurize process, emphasizing proactive

and forward-thinking strategies.

CONCLUSION

The COVID-19 pandemic has been a watershed moment, compelling businesses worldwide
to adapt, evolve, and reassess their strategies. The lessons learned, as documented in this
research, indicate that organizations can indeed derive growth from adversity. Yet, the
essence of the lessons learned transcends the immediate context of the pandemic. They
underscore fundamental principles of resilience, adaptability, employee well-being, and
forward-thinking - tenets that hold value for organizations in any era of disruption. As we
move further into the new reality, it is not just about surviving the current challenges but
proactively shaping the future, ensuring long-term sustainability and developing resilience
against unforeseen upheavals. This research acts as a compass for businesses, suggesting
that the true measure of an organization's success is not just its ability to weather a storm,

but its readiness to navigate through uncharted waters with clarity, purpose, and empathy.
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ARE YOU READY TO TRANSFORM YOUR
ORGANIZATION INTO AN HPO?

Then insight is essential. Our HPO diagnosis (short validated questionnaire and in-depth

interviews) provides you with this insight. You will get a clear picture of the current situation
within your organization or department and receive practical improvement themes that
managers and employees can tackle together. The HPO diagnosis is not just a mirror; it is a
compass that guides you in taking crucial steps to achieve your strategic goals and become
an HPO. Do you want to elevate your organization to a higher level? The HPO Center can
support you in this. We combine over fifteen years of practical experience with hundreds of
organizations worldwide with scientific research to provide you with the knowledge and
focus that result in demonstrably better performance. HPO is not a project, but a mentality
that makes your organization more resilient, flexible, and future-proof. It helps you identify
the ‘hard nuts’ and provides a basis for measuring the effectiveness of the HPO transition. It
also strengthens the solidarity within your organization (or part of it) by identifying and

addressing shared, supported improvement themes.

#5 Customer Focus: An HPO is invaluable to its customers. The primary goal is to boost

customer value and satisfaction.

75 Employee Engagement: Aiming for high performance re-energizes your team. It
leads to increased job satisfaction as HPOs concentrate on what genuinely drives

organizational success. It's not a new project; it's a new mindset and approach to work.

#¢ Adaptability: An HPO is designed to evolve. It thrives in our ever-changing,
competitive world, making your organization more resilient and future-proof. This is

achieved through ongoing adjustments, learning, and improvements.

Our Offer

Customized HPO Diagnoses

Interactive Lectures and Workshops on the HPO Framework

Comprehensive Interviews, Articles, Books, and Networking Opportunities

Guidance in Implementation Led by our HPO Experts
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https://www.hpocenter.com/service/hpo-diagnosis/
https://www.hpocenter.com/service/hpo-diagnosis/
https://www.hpocenter.com/service/workshops-seminars/
https://www.hpocenter.com/articles/
https://www.hpocenter.com/knowledge-inspiration/hpo-book/
https://www.hpocenter.com/hpo-experts-en/

Why choose the HPO Center?

Experience & Credibility
With over 15 years of practical experience combined with rigorous scientific research,

the HPO Center is at the global forefront of organizational improvement advice.

Global Knowledge Center
Based in the Netherlands, the HPO Center collaborates with partners, including in
emerging markets, with the aim of fulfilling its mission to improve organizations

worldwide.

Unmatched Expertise

HPO doesn't stop at diagnosing organizations. We also explore, investigate, and delve
deeply into related topics such as High Performance Leadership, Silo-busting,
Futurizing, Social Value Creation, and High Performance Business Ecosystems—

evidence of our commitment to continually expand the HPO universe.

More than Just an Organization
With a passion for inspiring, stimulating, and networking, the HPO Center is not just an
organization; it's a movement. Through scientific and professional publications (all

freely available at hpocenter.com and www.hpocenter.nl), books, seminars, and

roundtables, we continually disseminate the knowledge of the HPO Framework and

unite professionals interested in continuous improvement and excellence.

Considering an HPO transformation?

The HPO Center is ready to support and guide you on your journey toward high

performance. Contact us today for an inspiring conversation or to experience an HPO

workshop. Together, we'll redefine your performance.

@\ _ HP O HPO Center Telefoon: +31 (0)35 603 7007
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